Re: A few brief questions 


Subject: Re: A few brief questions 
From: JOHN WALKER <john@thescbd.com> 

Date: 09/07/2017 04:54 PM 

To: Tara Devine <tara@devine-strategies.com> 

Hi Tara - 

222 is what the County has on record and I will verify that tomorrow. 

I have looked in my own emails and am not sure what "data sheet" was sent but 
the 118 does not exist. 

Thanks - hope to hear from you later. 


John Walker 

Executive Director 

Studio City Business District 

4024 Radford Ave, Edit 2, Suite A 

Studio City, Ca 91604 

Ofc: 818.655.5377 

Fax: 818.655.8327 

iohn@thescbd.com 

www.thescbd.com 


STUDI® CITY 


BUSINESS DISTRICT 


jmg 

On Sep 7, 2017, at 4:47 PM, Tara Devine < tara@devine-strateqies.com > 
wrote: 

John: 

I will forward the "Data sheet" back to you under separate cover. 

The MDP was adopted in 2014. It could be that land use changes and/or 
development since then resulted in a decrease in parcels from 248 to 222. 
That is plausible and the difference between 222 and 248 doesn't make a 
huge difference in our time/costs, so I am not overly concerned with 
resolving that today. 

But 118 vs 222 is significant. Let me know if you find a more complete 
parcel database. Otherwise, I'll provide a range for the database work for 
now and we can narrow that later. 
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Re: A few brief questions 


Thank you! 

On Sep 7, 2017 3:05 PM, "John Walker" < iohn@thescbd.com > wrote: 
Hi - See below for responses: 


John Walker 

Executive Director 

Studio City Business District 

4024 Radford Ave, Edit 2, Suite 8 

Studio City, Ca 91604 

Ofc: 818.655.5377 

Fax: 818.655.8327 

lohn@thescbd.com 

www.thescbd.com 


On Sep 7, 2017, at 2:19 PM, Tara Devine < tara@devine- 

strateaies.com > wrote: 

I'm finalizing my proposal to send to you tomorrow. I have just a few brief questions/comments: 

1) Your last MDP references 248 parcels - I DO NOT KNOW WHY IT SAYS THAT IN THE 
MDP. I HAVE PUT IN A CALL TO OUR REP IN THE CITY CLERKS OFFICE. 


; your email referenced 222 parcels, THAT NUMBER IS WHAT THE CITY HAS FOR US 
AND WAS RECORDED WITHIN OUR DISTRICT DURING OUR LAST RENEWAL 
AND IS ATTACHED AGAIN. 


but the data sheet you sent shows only 118 parcels. As the completeness of your database has a significant 
impact on hours expended; can you provide some clarity for me? SORRY - I AM NOT CLEAR ON 

THE “DATA SHEET” YOU ARE REFERENCING? PLEASE SEND IT BACK SO I 
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Re: A few brief questions 


CAN LOOK AT IT. 

2) Another big variable is the amount of support each BID client would like during the petition and ballot stages. 
Within the base fee, I include petition changes (regenerating petitions due to parcel or ownership changes 
discovered during renewal) and the corresponding database/MDP/ER changes for all clients, but some clients also 
like assistance with direct outreach to property owners, petition collection and ballot follow up. I will provide this as a 

"cost plus" option unless you indicate that you'd like me to include it in our base fee. IF THAT IS NEEDED, 

WE WILL DEAL WITH IT BUT ACCORDING TO THOSE WHO KNOW, IT WAS 
NOT AN ISSUE DURING THE LAST RENEWAL. 

3) A last big variable...if there have been any changes to your thinking regarding boundary expansion (minimal if 
any) or changes to assessments, please let me know so I can incorporate them. Both issues can be revisited for 
minor or major changes at renewal. I have seen indications that service providers are raising rates to reflect the 
ongoing minimum wage increases; if this is an issue the Board wants to analyze or discuss further to determine if 
any action is needed, I can provide a "cost plus" option for this as well. Otherwise, I will not include this in my 
proposal. THE ONLY POSSIBLE VARIABLE MIGHT BE AN EXTENSION OF ONE BLOCK, WITH 18 ADDED 
PARCELS - HOWEVER, I AM COMPILING COSTS ON OUR PART TO SEE IF THAT’S EVEN WORTH IT. IT 
WOULD BE VALUABLE TO KNOW WHAT THAT TOTAL ASSESSMENT WOULD BE SO THAT WE MIGHT KNOW 
IF IT’S EVEN WORTH THE WORK? 


Thank you very much for your clarity - - I appreciate this kind of work. 
Other than hearing back from the City Clerk office, please let me know if 
you have any other questions? 

Regards, 

John 


Warmest regards, 

TARA DEVINE 

DEVINE STRATEGIES 
645 West Ninth St.,#110-293 
Los Angeles, CA 90015 

310 . 430.5121 

tara@devine-strateaies.com 

Making it easier for you with STRATEGIC CONSULTING SERVICES 

Planning & Entitlements - Political & Community Outreach - Business Improvement Districts 
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